
 

MODEL SAFEGUARDING & CHILD PROTECTION 
POLICY FOR SCHOOLS AND EDUCATION 

SERVICES 
 

UPDATE RECENT CHANGES TO THIS POLICY 
(2019-20) 

 
This policy was reviewed on 04.06.2020 
 
The following persons are authorised to approve minor changes between reviews: 
 
Chair of Governors  
 
Safeguarding Lead Governor David Sheldon 
 
 
Since ratification by the Governing Body the following changes have been made –  
 
The following additions are based on DfE guidance up to 31/3/2020 – DfE guidance 
issued after this date must also be applied.  
 
Where the DfE have highlighted areas for a strengthened focus the “in my school this 
means that” section must be completed. 
 

Date of Change: 1st April 2020 

Addition  DfE guidance  https://www.gov.uk/government/collections/coronavirus-covid-19-
guidance-for-schools-and-other-educational-settings 
 

Addition BCC guidance 
vulnerable children  

https://www.birmingham.gov.uk/downloads/file/15896/safeguarding
_guidance_during_school_closure 
 

Addition BCC guidance for 
collaborative/ hub 
schools  HUB- Collaborative 

schools guidance.docx
 

 

Addition DfE guidance  https://www.gov.uk/government/publications/covid-19-free-school-
meals-guidance/covid-19-free-school-meals-guidance-for-schools 
 
 

https://www.gov.uk/government/collections/coronavirus-covid-19-guidance-for-schools-and-other-educational-settings
https://www.gov.uk/government/collections/coronavirus-covid-19-guidance-for-schools-and-other-educational-settings
https://www.birmingham.gov.uk/downloads/file/15896/safeguarding_guidance_during_school_closure
https://www.birmingham.gov.uk/downloads/file/15896/safeguarding_guidance_during_school_closure
https://www.gov.uk/government/publications/covid-19-free-school-meals-guidance/covid-19-free-school-meals-guidance-for-schools
https://www.gov.uk/government/publications/covid-19-free-school-meals-guidance/covid-19-free-school-meals-guidance-for-schools


 

Strengthened 
focus  

DfE guidance  The continued importance of all staff and volunteers acting 
immediately on any safeguarding concern. 

 

In my school this means that;    

 

All safeguarding concerns identified by staff will be shared with the 
lead or deputy DSL VERBALLY when the concern becomes 
apparent.  

 

The concern will then be uploaded to CPOMS by 15:00 on the 
day that it occurs.  

 

The DSL’s in Wychall Primary School are:  

Hayley Eaton (Lead)  

Dominic Davis (Executive Head Teacher) 

Nick Lamorte (Acting Head of School) 

Gabrielle Jones (Assistant Head Teacher) 

Michelle Stringer (Attendance Officer) 

 

The DSL’s in Jervoise Primary School are:  

Hayley Eaton (Lead)  

Dominic Davis (Executive Head Teacher)  

Alison Lowe (Acting Head of School) 

Angela O’Neill (Deputy Head Teacher)  

Sarah Nash (SENDco)  

 

Strengthened 
focus 

DfE guidance What staff and volunteers should do if they have any concerns about 
a child 

 

In my school this means that; 

 

Speak to a DSL immediately who will then make a decision based on 
the RHRT threshold document.  

 

Record the incident on CPOMS by 15:00 the same day.  

 

 



 

DSL’s will proceed to seek advice from CASS at any time on 0121 
303 1888 and complete a Request for Support where appropriate to 
do so.  

 

Staff too can seek advice from CASS in the event that they feel that 
their concern has not been listened to or acted upon appropriately.  

 

Strengthened 
focus  

DfE guidance DSL (and deputy) arrangements. 

In my school this means that; 

 

The DSL’s in Wychall Primary School are:  

Hayley Eaton (Lead)  

Dominic Davis (Executive Head Teacher) 

Nick Lamorte (Acting Head of School) 

Gabrielle Jones (Assistant Head Teacher) 

Michelle Stringer (Attendance Officer) 

 

The DSL’s in Jervoise Primary School are:  

Hayley Eaton (Lead)  

Dominic Davis (Executive Head Teacher)  

Alison Lowe (Acting Head of School) 

Angela O’Neill (Deputy Head Teacher)  

Sarah Nash (SENDco)  

 

Strengthened 
focus 

DfE guidance  The continued importance for school staff to work with and support 
children’s social workers and the Local Authority Virtual School Head 
(VSH) for looked-after and previously looked-after children. 

 

In my school this means that; 

 

Hayley Eaton will continue to co-ordinate safeguarding for both 
Wychall and Jervoise Primary School.  

This will include the following:  

- Attending and contributing to ICPC/RCPC, Core Groups, CIN 
Meetings and CIC reviews  

- Collaborating with the Designated Teacher for LAC in both 
schools to ensuring that the PEP’s for LAC children are 
signed off in adequate time 



 

- Sharing information or disclosures that come to light with the 
allocated worker on the day that they occur.  

 

Strengthened 
focus 

DfE guidance Peer on peer abuse - given the very different circumstances schools 
are operating in, a revised process may be required for managing 
any report of such abuse and supporting victims (the principles as 
set out in part 5 of KCSIE should continue to inform any revised 
approach) 

 

In my school this means that; 

 

In the instance of a report of peer on peer abuse, a full investigation 
will be undertaken.  

On conclusion of the investigation, a safety plan will be formulated to 
keep the victim and the perpetrator safe in school going forward.  

If a child has been physically harmed, this will result in the provision 
being removed for the perpetrator. This falls in line with the school’s 
behaviour addendum.  

Parents and pupils will continue to be consulted at each stage of the 
process however, this will now be by telephone rather than face to 
face meeting.  

 

Strengthened 
focus 

DfE guidance  What staff and volunteers should do if they have concerns about a 
staff member or volunteer who may pose a safeguarding risk to 
children (the principles in part 4 of KCSIE will continue to support 
how a school or college responds to any such concerns) 

In my school this means that; 

 

Staff should report any concerns about a staff member to Dominic 
Davis (Executive Head Teacher for both schools) or Hayley Eaton 
(Safeguarding Lead). DD or HE will then liaise with the LADO 
accordingly.  

 

In the event that the concern relates to Dominic Davis, the staff 
member should contact DAVID SHELDON via email on 
DSHELDON@DRBIGNITEMAT.ORG 

 

Strengthened 
focus 

DfE guidance  Any arrangements to support children that the school are concerned 

about who do not meet the ‘vulnerable’ definition. 

In my school this means that; 

mailto:DSHELDON@DRBIGNITEMAT.ORG


 

It is important that all staff and volunteers are aware of the new policy and are kept up 
to date as it is revised. The revised policy should continue to be made available 

publicly. 

Year group teachers will continue to call pupils once per fortnight and 

will keep a log of these calls.  

 

Year group teachers will alert a DSL if they are unable to get hold of 

a family and they will subsequently be following the flow chart which 

stipulates the course of action that should be taken. 

 

Vulnerable children not accessing school will receive a telephone call 

twice per week by the pastoral team and these calls will be logged 

on CPOMS.  

 

Strengthened 
focus 

DfE guidance What arrangements are in place to keep children not physically 
attending the school or college safe, especially online and how 
concerns about these children should be progressed. 

 

In my school this means that;  

 

Year group teachers will continue to call pupils once per fortnight and 

will keep a log of these calls.  

 

Year group teachers will alert a DSL if they are unable to get hold of 

a family and they will subsequently be following the flow chart which 

stipulates the course of action that should be taken. 

 

Vulnerable children not accessing school will receive a telephone call 

twice per week by the pastoral team and these calls will be logged 

on CPOMS.  

 

Information on safeguarding and online safety will be included in the 

newsletter weekly.  

 

Direct conversations will be had with parents whereby a direct 

disclosure is made about the children accessing apps and games 

that are beyond their age, and also in the event that a child discloses 

that they have bullied someone or are being bullied online.  

 


